
FRCB Annual MembershiP Meeting

JanuarY 27, 20t8,The Cottage

The meeting oPened at 3:14 Pm'

ln attendance were: Lisa Daly, cathie Davis, lrene Elliott' Tracy Fitzgerald' silvie Gallardo' Elaine Gilby'

Zhijian Gu, Ganga KeppetipoIa, Pali KeppetipoIa, Erin Kwong, Catherine McA|pine, Char|es Pavitt, Nancy

popson, sonvy waidler, David walker, Betty wisda, and Bill wood' Eleanor simpson sent regrets'

Bill wood made a motion to approve the minutes of the Lol:ZLlzorT meeting. Lisa Daly seconded the

proposal and allwere in favor'

lrene Elliott presented the slate of nominees for the Board (attached): For President, silvie Gallardo; for

secretary,Nancypopson;forTreasurer,GangaKeppetipola;forVPoutreach'Billwood;forVP
Membership and Fundraising, Lisa Da|y. Irene El|iott made a motion to approve the s|ate' Catherine

McAlpine seconded the motion and allwere in favor'

GangaKeppetipoIapresentedtheproposedbudgetfor2018(attached).TheproposaIwasdiscussedby
the group, in particular plans for set construction' lrene Elliott proposed that the budget be passed as

presented; Tracy Fitzgerald seconded the motion and all were in favor'

Reports

o Director's Report: The Director's Report was presented by Erin Kwong' she thanked the FRCB

andtheCityofRockvi|lefortheirsupportforthenewActINutcrackerset.Shereportedthat
the Director would like to seek out corporate grants geared towards increasing exposure and

diversity in the arts, and would appreciate the help of FRCB in this area' silvie Gallardo noted

that FR.B needs to find a rundraising chairperson to help in these efforts' Bill wood suggested

thatNancystevensonwou|dbewi||ingtoputusincontactwithfundraisingexperts'Thegroup
also discussed past RCB programs at schools and nursing homes' lt was decided that these

initiativeswou|dneedtocomefromtheDirector,andFRCBwou|dbehappytosupportthem'
oTreasurer,sReport:GangaKeppetipo|asharedthe20lTfinancialreport(attached).Thegroup

discussedtheideaofaSustainingFund(initiatedwitha20lTdonationfromChar|esPavittand
E|aineGi|by)andhowtogrowthatfundforthefuture.ThereWerenoquestions'

o Membership Report: Ganga Keppetipola reported that as of I2/31'/I7' FRCB had 9 individual

members,2lfami|ymembers,and2alumnimembersforatota|of32members.
oFundraisingReport:Si|vieGa||ardoreportedonfundraisingeffortsin2oi-TthroughtheGoFund

Me page and donations through the square credit card system' Bill wood reminded the group

to use Amazon Smile to get donations for FRCB' Nancy POpsOn reported on the plan to sell

someofthedonatedcol|ectib|edol|sonebayandatupcomingshows.
oA|umniReport:Thegroupdiscussedhowbesttoreacha||a|umni.LisaDalyreportedthatshe

plans to advertise the FRGB website and to create a FRCB Facebook page. catherine McAlpine

suggestedusingo|dprogramstocompi|ea|istofformerdancers.Pa|iKeppetipo|aconfirmed
that there is also an Instagram account for dancers'

oMerchandiseReport:SonvyWaid|ervo|unteeredtobeChairpersonforMerchandise.Shewi||
|ookformorecommitteemembers.TheMerchandiseCommitteewi|lreviewoptionsforT-
shirts and other items. Bi, wood suggested design contests for future individuar show t-shirts'



. Website Report: Tracy Fitzgerald reported on the website' She suggested it be linked to the

Facebook page and that it include more pictures. Tracy will be in touch with stephen J' Lunsford

togetpicturesfromrecentshows,andLisaDalynotedthatalumnicouldcontributepictures'
Tracy confirmed that the website pictures would be open to the public' Nancy Popson added

that families can share private pictures on the yahoogroup site' Betty Wisda recommended

picturesforpub|icconsumptionberunthroughtheDirectortobesuretheyshowtheba||etin
thebest|ight'Thegroupa|soshowedaninterestinvideostohigh|ightRCBwork.

Old Business

o Memorandum of Understanding (Mou) with the city of Rockville: Betty wisda reported that she

isworkingwiththenewCityManagertowriteMoUsfora||thecity,sartorganizations.She
explained that she wants to keep the partnership going forward with everything clear and in

writing' She expects to start working on the MOU in February 2018'

oAuditCommittee:DavidWa|kerandSi|vieGa||ardohaveformedaworkinggrouptosetup
po|iciesandproceduresforauditingFRCBfinances.Si|vieGa||ardoreportedthattheycan

develop appropriate policies now that FRCB has been functioning for a year' David walker

addedthatthegoalistohaveproceduresinp|acebeforetheendof20lS,andthatthedead|ine
for audits should be the same as the annual report'

o Annual Report: lt was noted that the Annual Report is due within 120 days of start of the

calendar year. catherine McAlpine has agreed to work on the Report and will ask for other

membersinterestedinhelping.Shesaidthatshewou|d|ookattemp|atestouseandmakea
proposal to the Board on its content and distribution'

o other: Nancy Popson noted that chairpersons for Merchandise' website' and Annual Report

should recruit others to help and that we need people to spearhead our fundraising efforts'

New Business

oP|anforS|eepingBeautyPerformances:TheDirectorhasconfirmedthattherewi||beno|arge
crafttab|efortheshow.|twasdecidedthattheFRCBtablecanse||merchandiseinadditionto
T-shirts. The Merchandise committee will look at options and report to the Board in the next

week. catherine McAlpine suggested a raffle, and the group agreed that raffles should be

limited in number. Ganga Keppetipola reiterated the need for a FRCB Table coordinator'

o Other:
o silvie Gallardo discussed the need for a parent orientation for new families and for stage

parents. Tracy Fitzgerald volunteered to help'

oNancyPopsonbroughtuptheideaofofferingdancerrateticketsformemberships.
MemberswouldneedtocontactFRCBpriortotheshowtoarrangefortickets,and
dancers could get them from the box office at the discounted rate' David walker

suggested they cou|d be offered as 
,,season tickets,, a|though they would not be the

same seats for each show. Betty wisda confirmed this plan should not be a problem for

the CitY or the Theater'

April 7, April 14, or April 21 were proposed as dates for the next membership meeting' A decision will

bemadebasedonavai|abi|ityofspaceandtheschedu|eoftheDirector'

The meeting was adjourned at 4:33 pm'



Minutes submitted bY: NancY PoPson

Minutes aPProved: 4 I L4 1201.8



FRIENDS OF THE ROCIO/ILLE CIVIC BALLET

Nominations for board Positions

January 27,2018

President - Silvie Gallardo

Secretary - NancY PoPson

Treasurer - Ganga KePPetiPola

Outreach and Education - BillWood

Fundraising and Membership - Lisa Daly

WW
Nominating Committee Chair
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